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A seasoned change agent able to deliver large system change and build the capacity of at risk communities and sectors; with experience and expertise in organization and partnership development, strategic planning, governance and policy development, community empowerment, social change and leadership development. 

CAPACITY BUILDING EXPERTISE AND ACCOMPLISHMENTS
TRAINING 

2 years as Director of Capacity Building and Knowledge Exchange with the Wellesley Institute (WI). 

Designed a certificate capacity building program targeted to staff board and management of NPOs designed to build program and organizational management skills. Personally developed and delivered 10 of 20 one day workshops in the capacity building program(CAP). Recruited and supervised trainers to develop the others. Built the organizational infrastructure to undertake workshop delivery. 

Assumed the delivery of over 20 community based research (CBR) workshops in 2006. Supervised the upgrading of 17 of the workshops to include trainers guides and workbooks. Developed and implemented a partnership with the Community Based Research Network of Ottawa to pilot test delivery of WI CBR workshops. 

Managed 12-14 internal and external trainers, scheduling 3 semesters every year to deliver 50 CAP and CBR workshops per year along with Lunch and Learns and a premium workshop series on human resource and system change issues. 

Built two training delivery partnerships, one with the Association of Fundraising Professionals and another with The Health Communications Unit to deliver their specialized workshops to WI’s client base. 

Developed an 8 month executive leadership program for executive directors of health and social service agencies which includes a program launch retreat, a one hour coaching session per month, and 1 and ½ day training session per month. Program is primarily experiential, assisting participants in exploring leadership focused concepts and knowledge such as emotional intelligence, adult education, change management, power, conflict and systems thinking. Program successfully delivered in 2006/7.  Program is again underway.
  

Invited 4 times to act as subject matter expert on collaboration at programs of the School of the Public Service. 

Customized delivery of workshops and key note at many conferences. 

RESEARCH FOR CHANGE 

Acted as project manager for the evaluation of the pilot of the WI Executive Leadership Program. Co-authored final report published on WI website 

Co-managed the We can’t do Business Like this Anymore Report by Lynn Eakin. Developed and managed follow-up advocacy strategy directed at urging the  United Way, City of Toronto and provincial government to streamline the administrative burden on NPOs. 

Co-managed the 7 research reports of the interagency service collaboration project. Co-authored one on a successful inter-agency collaboration and then authored one report about an intervention with an emerging collaborative. Organized a slice of the human service delivery system to come together for a roundtable discussion to digest the research and develop policy research and practitioner recommendations for more effective interagency collaboration. Co-authored final report.    

  

GOVERNANCE AND PUBLIC POLICY: 

· 2 years as Director of Government Relations with health profession membership association 

· Special Assistant to member of Toronto City Council 

· 6 years as a elected member of York City Council 

· Numerous successful advocacy campaigns 

· Developed and delivered Advocacy Training workshop for heath promoters and non-profits 

· Developed and deliver customized governance training program for members of police service boards across Ontario and for First Nations across Canada 

PARTNERSHIPS AND COMMUNITY DEVELOPMENT: 

· Developed budgets and operational plans for several non-profit organizations 

· Initiated and led two multi-stakeholder community development processes that involved over 200 stakeholders in the community and resulted in several vibrant economic development initiatives and a national award. 

· In 20 years of community work, initiated partnerships with many different ethnic groups, most forms of social service agencies and all levels government in various coalitions and project focused processes. 

· Author of Alliances Coalitions and Partnerships, Building Collaborative Organizations, 2004, for New Society Publishers. 
· Developed and delivered a one-day workshop on building successful alliances coalitions and partnerships to heath promoters and community developers all over Ontario and via teleclasses to participants across North America and Europe 

· Led sectoral and organizational strategic planning sessions for clients, trained in many participative planning methodologies 

· Entrepreneurial experience acquired as small business operator, and a development consultant responsible for managing over $50,000,000 in housing development and construction 

· Highly developed leadership skills including years of experience motivating volunteers and staff, attracting and managing resources while providing ethical leadership on a day to day basis 

KNOWLEDGE EXCHANGE: 

· Experienced public speaker who provides keynote addresses to conferences and workshops in Canada and US 

· Successful trainer delivering customized training to social and health sectors 

· Published author of one book and peer reviewed articles in compendiums and journals including the International journal of Mental Health and Public Sector Management 

· As a seasoned Organizational Development practitioner is able to create communities of practice, and social networks for knowledge exchange 

· Familiar with internet technology web pages, intranets, collaborative workspaces, RSS technology 

· Developed and delivered 4 module customized training for members of police service boards. 

· Strong facilitator and experiential trainer skilled in many large system change methodologies 

CONSULTING CLIENTS: 

  

Canadian Partnership on Responsible Gambling: 

Delivered training on building health partnerships and facilitated data gathering sessions on environmental scanning and work plan priorities. 

Breaking the Barriers MAPP Project: 

Delivered a one day workshop on building partnerships that included a facilitated session with the identification of group conflict issues. 

Ontario Association of Police Services Boards Training Committee 

Developed of Terms of Reference, survey of governance training needs, development of 4 module training governance program and evaluation of training program for a multi-stakeholder process with members from the Ministry of Community Safety, Ontario Civilian Commission on Policing, the OPP and large police service boards. 

First Nations Police Governance Authorities 

Developed Terms of Reference - a 3 module governance training program and undertook evaluation of training program and process function. 

Toronto CHC Executive Directors Network 
Developed organizational capacity including terms of reference and an advocacy strategy. 

Regional Addiction and Family Counselling 

Facilitated a staff/board decision making session. 

Suicide Prevention Council of Waterloo Region 

Designed and facilitated strategic planning process. The process identified a new direction for the Council. 

Cancer Prevention and Early Detection Network for Waterloo Region 

Designed and facilitated a communications strategy with the members of this health focused coalition. The communications strategy created a governance and decision making process in order to begin the social marketing programming objectives identified in their strategic plan. 

Rexdale Partners 

Undertook strategic planning using the tool of Search Conference for Rexdale Partners, a coalition of service agencies, government departments, elected officials and concerned citizens.  

Canadian Naturopathic Association and Canadian Coalition for Health Freedom 

In the role of Director of Government Relations for the Canadian Naturopathic Association, developed and implemented communications and advocacy strategies.  Facilitated strategic planning session to develop future direction and priorities for the Coalition. 

York Technology Association (York Region) 

Undertook data gathering process to identify member needs for association marketing strategy.  Association was then able to develop new programming initiatives to attract new membership. 

Community Information Centre for the City of York 

Drafted a preliminary marketing strategy and facilitated strategic planning 

The York Infrastructure Sub-Committee: Rebuilding York 

Facilitated a stakeholder process focused on the infrastructure needs of the York district.  Authored report. 

Facilitating Chair of the Kensington Market Action Committee 

Led organization development process, tools used included issue identification,    conflict mediation, historical scan, marketing strategy and evaluation process.  Authored reports. 

WORK HISTORY 

WELLESLEY INSTITUTE 2005-2007 

Over 2 years as Director of Capacity Building and Knowledge Exchange with the Wellesley Institute (WI). Designed a certificate capacity building program targeted to staff board and management of NPOs designed to build program and organizational management skills. Personally developed and delivered 10 of 20 one day workshops in the capacity building program (CAP). Recruited and supervised trainers to develop others. Designed and delivered the WI executive leadership program. Acted as project manager on 3 research projects.
CENTRE FOR ADDICTION AND MENTAL HEALTH 2000 - 2002 

Employed on a part-time basis as a program consultant to create and initiate community partnerships and programs to address issues of substance abuse and mental health. Services provided include non-profit management consulting and group facilitation. 

JOAN ROBERTS CONSULTING 1998 - Present 
Operate a government relations and organization development consulting business. Clients include the Canadian Naturopathic Association, where my assistance helped create the Office of Natural Health Products and a contract as the Facilitating Chair of the Kensington Market Action Committee, a federally funded community economic development process focused on the revitalization of Kensington Market. 

CITY OF TORONTO 1998 - 1999 

Special Assistant to York Community Council Chair Councillor Bill Saundercook. As special assistant (part-time basis) developed office management and information systems, co-ordinated and facilitated political issues. Provided briefings on policy and media issues. Facilitated a stakeholder process focused on the soft and hard infrastructure needs of the York District. 

CITY OF YORK 1991-1997 
As a City Councillor, involved in governance, policy making and budgeting for $70,000,000 Municipal Corporation. Chaired Land Use and Administrative Services Committees and served as the last Deputy Mayor of the City of York. While a city councillor established and led the award winning Community Economic Development Committee of the City of York (CEDAC). 

LABOUR COUNCIL DEVELOPMENT FOUNDATION, 1989-1992 

As a Development Consultant, developed 3 non-profit housing projects of over $50,000,000 - a Co-op on the campus of York University, the St. Lawrence Seniors Non-Profit and a 64-unit townhouse conversion project. 

                      COMMUNITY DIRECTORSHIPS
· Founder and President of the Ward 4 Ratepayers Association 

· York Community Services, Chair of Fundraising Committee 

· City of York Board of Health, with a focus on the Child Guidance Clinic 

· Community Information Centre for the City of York, Chairperson 

· Addiction Treatment Services Committee, York Community and Agency Social Planning Council 

· District Health Council for Metropolitan Toronto 

· Fairbank Seniors Centre 

· Community Advisory Committee for the York Shelter for Women 

AWARDS RECEIVED 

1995 Royal Bank Community Economic Development Award for Our Economy, Our Future 

PUBLICATIONS 

Social Capital for Community Economics 

CEDAC: A Municipal Government Partnership for Caledon Institute of Social Policy 

The Search Conference: A Participative Planning Method that Builds Widespread Collaboration and Real Collaboration Requires Power Sharing, in The Field book on Collaborative Work Systems, 2003, for Jossey Bass.

Alliances Coalitions and Partnerships, Building Collaborative Organizations, 2004, for New Society Publishers 

Inter-Agency Services Collaboration Project Report, 2008 for the Wellesley Institute

EDUCATION 

University of Toronto, Bachelor of Arts, 

Ryerson Institute, Real Estate Fundamentals, 

Institute of Cultural Affairs, Facilitation Training, 

Concordia University, Masters in Human Systems Intervention, (Organization Development) 
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